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“Our desire is to transform the Six Flags/Jazzland site from a dormant asset to a vibrant 
multifaceted sustainable opportunity for the people of New Orleans, utilizing a combination of 

non-profit and community facilities subsidized by economic growth initiatives.” 
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LETTER OF TRANSMITTAL 
Dear New Orleans City Officials and Selection Committee, 

I would like to express our appreciation for the opportunity to respond to the Request for Qualifications.  
Drew and I are very proud and humbled by the opportunity. Our overall vision for redevelopment is 
focused on the betterment of the local community, which Drew is very passionate about.  We intend on 
engaging all stakeholders in our process, carefully transforming the blighted site into a vibrant community 
asset.  Drew has been steadfast and specific with his goal, “What can we do for the people?”   

Our concept, though simple, requires a cohesive diverse team with the same mutual objectives. We 
envision using a combination of job creation and philanthropic efforts in executing a master plan.  We are 
uniquely qualified with our various levels of expertise and qualifications to comprehensively develop both 
sites under one master developer, Kiernan-West (KW). Kiernan has had repeat customers for over 20 years 
because they consistently meet deadlines and exceed clients’ expectations. Not only that, KW has retained 
ownership of over 90% of their real estate holdings, taking pride in long lasting relationships with clients. 
We also bring our own personal capital, not dependent on private offerings or mandated participations 

Our combination of project components, For-Profit real estate development that generates substantial 
and quality employment along with our community enhancing Non-Profit initiatives creates a unique 
opportunity that meets several of the City’s objectives.  We intend to have the For-Profit carry the entire 
burden of land, entitlement and infrastructure for both initiatives.  By doing so, the employment creation 
will subsidize the Non-Profit, providing a zero basis in their improved land ready for vertical construction 
and implementation of their initiatives. Our For-Profit logistics will be the driving force allowing for the 
Non-Profit arm to flourish.  

The Non-Profit will have key areas of focus further detailed in this proposal. Kiernan-West’s experience 
and track record of seamlessly providing facilities for national credit tenants will create an array of direct 
jobs at different levels of employment and salary components, as well as significant indirect employment 
opportunities. We will bring employment to the area as we have on over 25 projects across the U.S.  

We hope that the detail provided in this response will provide the comfort that we are a qualified team.  
We are anxious to “roll up our sleeves” and start to partner with the City in developing this vision. 

Thank you again for the opportunity.  Both Drew and I stand by with the hope that our vision has 
demonstrated continuity with your objectives, as well as qualified our team for the entire project’s 
implementation. 

Kind Regards, 

  

Kevin M. Kiernan 
CEO, Kiernan-West, LLC 
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S.H.I.E.L.D. 1 
S.H.I.E.L.D.1 org:  Supporting Humanity through Investing and Economic & 
Legislative Development 

www.shield1foundation.org 
 

 

 

 

IMPACT INVESTING PROJECT 
 
PROJECT TITLE:   Agriculture for Sustainable Development:   

     Agriculture Innovation Hub & Discovery Lab  

LEGAL STATUS:   Not-for- Profit 501(c) (3)       

PROJECT LOCATION:              Six Flags/Jazzland Site Development     

   

PROJECT BENEFICIARIES: State, Communities, Families/ Children Economic Development 
Practitioner, Businesses, Entrepreneurs, Small Businesses, Farmers, Athletic Leagues, Municipalities, 
Schools, Faith-Based Organizations, Schools and Childcare Centers (field trips & outreach 
programs). Manufacturing companies, Trade Schools, and FDI / Investors 

 

PROJECT DURATION: Start-up “launch” -18 Months -perpetual  

   

“Building Community Resilience around food access and food security.” 
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VISION: Construct multiple facilities, including an Agriculture Innovation Center. Discovery Lab, 
Food Cultural Center, Interactive Outdoor spaces, Kitchens and Educational spaces 

 

MISSION: Create sustainable food security, provide STEAM education curriculum, utilize renewable 
energy opportunities, job creation, create a myriad of economic development opportunities, 
promote tele-health and holistic health solutions, increase public safety, and be a catalyst for 
social and economic development in New Orleans East. 

 

Founding Board of Directors: Joshua Norman, Demario Davis, Drew Brees 

 
BACKGROUND INFORMATION: Agriculture for Sustainable Development is impact  
investing for distressed communities, opportunity zones, and historically underutilized  
“HUBZones” business districts. This impact investment is a project of S.H.I.E.L.D. 1’s founders  
(Demario Davis, Drew Brees, and Joshua Norman) dedication and commitment to be the global  
change agents in the communities hardest hit by trauma, social unrest, natural disaster, food  
deserts, digital divide, and health disparities. Our commitment to eradicating hunger and poverty. 
Address the high numbers of unemployed, marginalized young people, and disadvantaged.  
businesses across America.  

 

Pursuant of the Organization’s aim to serve the distressed communities to develop our young 
future global leaders, innovators, and entrepreneurs and cultivate a “quality of life” for New 
Orleans’ residents. S.H.I.E.L.D.1 org S.T.E.A.M. programs (global outreach and participation-
students), services, job/apprenticeship/internship creation and resources will close gaps and serve 
to help youths without basic education or no education at all acquire vocational and practical skills 
and engage in productive income generating activities to make them self-reliant and responsible, 
productive citizens in New Orleans. In a collaboration with community organizations, local schools 
and public/private partnerships, community resilience and economic growth acceleration will 
progress New Orleans allowing them to be competitive in a global economy and attract new 
investors.  Some of its affiliate youth groups have initiated this project. 

 

This development project will build a 40,000 square foot Innovative Agriculture (Hub and Spoke 
with co-ops replicable model) and a 20,000 square foot Discovery Lab for students and family to 
engage, learn and participate in a “state of the art” facility stimulating New Orleans Pride. The 
innovation, integrated technology, and agriculture theme park area is the heart of this impact 
investment recognizing this will attract tourism worldwide. A total of 140 youths can be mobilized 
to be gainfully engaged in the project year-round (community/service-learning hours, 
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apprenticeship, and interns). These youths are mostly disenfranchised or disadvantaged from the 
community and surrounding area. International youth will be invited during the summer for “study 
abroad programs” to share their skills and talents with our future workforce onsite. These youths 
will be divided into four groups of thirty-five persons and shall be engaged in the following 
agricultural activities: 

 

PROJECT: IMPACT INVESTING “INNOVATION AGRICULTURE HUB” 

Building 1 – Agriculture Innovation Hub – A state-of-the-art facility for Urban Farming and 
Aquaponics creating an innovative ecosystem by integrating artificial intelligence, robotics, and 
emerging technologies for “SMART FARMING." This "Hub and Spoke" via co-ops is an agriculture 
model that will serve as an economic engine to accelerate economic growth and self-sustaining 
communities. This innovative hub and spoke model would be replicated to serve global 
communities with advanced R & D, evidence-based technologies, telehealth, Veggie Rx “food as 
medicine," and global education closing the digital divide. The facility will offer water testing for 
the local citizens and public works. The vertical farming aspects increase yield while minimizing 
water usage. S.H.I.E.L.D1’ GLOBAL ENVIRONMENTAL JUSTICE INITIATIVE is the driver for the 
creation of wasteless ecosystem known as “Aquaculture." Aquaculture” is ZERO waste, an organic 
recycling to make compost (fish and plant create a symbiotic relationship-fish fertilizer and plants -
filter). This designed ecosystem results in cost savings and revenue. The Harvest Center is for 
processing, logistics, robotics, automation, and self-driving vehicles in a food sorting warehouse 
(i.e., Amazon, FedEx, and U.P.S.). Incorporates blockchain for tracking food freshness/food waste 
reduction. Labs with large windows for viewing will be throughout the facility to create a learning 
environment for students, visitors, and researchers. Emerging technologies, biometric & drone 
technology, will be integrated for research and security. 

 

Building 2 – Discovery Lab - The Discovery Lab will be a state-of-the-art interactive center for 
learning and continuing education, with interests’ in areas and a focus on S.T.E.A.M. programs for 
the student. The lab will provide STEAM learners with hands-on experiential learning of emerging 
technologies. The lab will integrate augmented-reality farming simulation experiences using 
electronic devices. The lab will introduce augmented farming, aquaponics in the learning 
environment. Children will be given a Discovery Kit to take home with them and access our 
customized student lab website.  

 

Building 3 – Holistic and Natural Healing Center – a space to foster and understand the natural 
and holistic nature of food as medicine. Veggie Rx is a way of using farming and agriculture to 
change dietary habits to meaningfully improve health outcomes, especially in communities 
plagued with obesity, diabetes, heart disease, and other conditions resulting from a lack of healthy 
produce options (food deserts).  



6 

 

    

Building 4 - Food Cultural Center with lecture hall for culinary arts education and a focus on 
culinary tourism. Create a World Organic Cafe (Restaurant) where we serve the food from our 
property (farm to fork) and build a culinary curriculum for young men and women to understand all 
elements of owning and operating a restaurant.  

 

Geodesic Dome - Atrium/Botanic garden  

Unique design and architecture connecting nature with this space. 

Innovation areas inspired by World’s Fair. 

A great focus on “Innovations in urban agriculture." 

Sensory experience: Special Needs (children and adults-Autistic /Sensory impaired) 

 

Programs/Development for Consideration in Future Phases: 

- Ghost Kitchen – create a ghost kitchen in conjunction with the World Organic Café that can 
deliver meals to individuals/organizations in need, elderly living on their own, and others in need. 
Also, as a program building opportunity for our students. 

- Food Truck Park – creating a family-friendly gathering space inclusive of a playground, small 
amphitheater to host concerts and community events. Food Truck provides creatively prepared 
meals sourced from the farm. In addition, we support and foster the expansion of the food truck 
model as an entrepreneurial opportunity for people to start their own restaurant business. 

-16-acre lake – build experiences around the use of the 16-acre lake that exists on the property. 

-Renewable energy – we will strive to incorporate solar and other renewable energy sources 
wherever feasible in conjunction with all federal and local incentives to build out the sustainability 
of our model. 

 

Funding/Financial Capacity: 

We are in a very unique position by having Kiernan-West as our development partner in this 
venture. They would have the ability to subsidize a significant portion of our costs if given access 
to all city, state, and federal incentive programs. As it pertains specifically to the construction of 
our facilities and implementation of our programs, we have strong private backing from individuals 
and foundations. We will access every city, state, and federal grant through multiple agencies and 
departments given the extraordinary contributions this facility will have, not just on the 
sustainable future of farming but more importantly the catalytic impact on the social and economic 
development of New Orleans East. 
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S.H.I.E.L.D. 1 RESUMES 

 

Drew Brees 
www.drewbrees.com 

 

EDUCATION 
Purdue University 1997-2001 

• Bachelor’s degree in Industrial Management from Krannert School of Management 
• Collegiate football player 

o Two-time Heisman finalist 
o Big Ten Conference Champion & M.V.P. 
o Maxwell Award Winner as nation’s top collegiate player 
o Academic All-American Player of the Year 
o N.F.L. Foundation’s post-graduate scholarship recipient 

 

EXPERIENCE 
Professional Football Player 

San Diego Chargers                                                                                                              2001-2005 
• 2004 Comeback Player of the Year 

New Orleans Saints                                                                                                          2006-present 
• Elected to 13 Pro-Bowls 
• 2006 Walter Payton N.F.L. Man of the Year 
• 2008 and 2011 N.F.L. Offensive Player of the Year 
• Super Bowl XLIV Champion & M.V.P. 

 

Brees Dream Foundation 

President and Co-Founder                                                                                                2003-present 
• Contributed over $45,000,000 to help improve the quality of life for cancer patients 

and provide care, education and opportunities for children and families in need. 
• In 2020 alone, personally contributed $5M in the state of Louisiana, feeding children 

on food programs, elderly, frontline healthcare workers, law enforcement, and 
childcare programs during the COVID crisis. 

• Also, in 2020, personally committed $5M in partnership with Ochsner Health 
Systems to construct 13 primary care health facilities in underserved communities 
throughout Louisiana 
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S.H.I.E.L.D. 1 Foundation 
Co-Founder                                                                                                                     2020-present 

- Co-founded SHIELD 1 with Demario Davis and Josh Norman to address the greatest 
needs in our communities, including but not limited to housing, healthcare, education, 
business opportunity, economic development, urban farming, support of H.B.C.U.'s, social 
justice, and legislative reform. 

- Roles include advocacy, strategic planning, financial support and assistance, and program 
development 

 

N.F.L.P.A. - National Football League Players Association 
Executive Committee Member and Player Representative                                               2004-2014 

- Held key leadership position responsible for hiring Executive Director of the N.F.L.P.A. 
in 2008, structuring and negotiating the new C.B.A. with the N.F.L. Executive 
Committee in 2011, and significantly improving retirement benefits for former, active, 
and future N.F.L. players 

 
G.B.X. Group – specializing in preserving and operating historic real estate in urban markets 
Partner                                                                                                                           2010-present 

- Ambassador and liaison to strategic relations 
- Currently part of the strategic planning and execution team for revitalizing the 

Historic Jazz District in New Orleans 

 

Jimmy Johns 
Franchisee                                                                                                                      2011-present 

- Part of a franchise group that currently owns and operates 25 Jimmy Johns franchises 
nationwide 

- Roles include site selection, lease negotiations, marketing, and strategic planning. 
 

Walk-Ons Enterprises – Walk-Ons Sports Bistreaux 
Co-Owner and Partner                                                                                                   2015-present 

- Roles include strategic planning, marketing, franchise, and brand development. 
- A key contributor to growth from 3 corporate units to 50 franchise units nationwide 

 
Football N America – co-ed youth flag football and sports leagues 
Co-Founder and Partner                                                                                                 2017-present 

- Role is marketing and growth strategies, successfully growing the brand from 3 
leagues in Louisiana to over 30 leagues nationwide 
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Smalls Sliders 
Co-Founder and Partner                                                                                                2018-present 

- Smalls is a drive-thru hamburger/slider concept utilizing the repurposing of shipping 
containers in a very unique design and construction. 

- Roles include strategic planning and franchise development. 

Franworth 
Partner and Executive Board Member                                                                           2019-present 

- Franworth supports emerging franchise brands to accelerate value creation through 
industry experience and a myriad of service opportunities 

- Strategic investor and partner supporting the company with acquisitions and growth 
of our portfolio franchise brands 

- Development of Buildstrong Academy, a 501c3 franchise concept designed to provide 
hands-on education, collaboration, and innovation in teaching skilled trades to meet 
the demands of today’s construction industry and provide consistent, good paying jobs 
and work placement for our graduates. 

Committees and Boards: 
Board Member – Surf Sports  
Board Member – Stretch Zone 
Executive Board Member – Franworth 
Co-Chairman President’s Council for Fitness, Sports, and Nutrition (2010-2014)   
Executive Committee – N.F.L.P.A. (2008-2014) 
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Demario Davis 
 
S.H.I.E.L.D.1 Foundation       2020-present 

Co-Founder 
• Co-founded S.H.I.E.L.D.1 Foundation alongside Josh Norman and Drew Brees which 

provides impact investing, endowments and other financial support to economically 
distressed communities. 

• Through grants, scholarships and mentoring, assistance and listening programs 
S.H.I.E.L.D.1 aims to combat racial disparity and serve as a catalyst for economic 
development. 

• Cities with outreach programs include Tulsa, Minneapolis, Buffalo, Atlanta, Washington, 
DC and Los Angeles. 

 

Author/Public Speaker       2018-present 

The Unsuccessful Champion 
• Co-wrote and published biography rooted in overcoming adversity through faith. 
• Motivational speaker specializing in inspiring others to find meaning in their lives 

through knowing and serving Jesus Christ.  
• Awarded the 2021 Bart Starr Award from Athletes in Action, selected for leadership and 

character on the football field and in the community.  

 

NFL Players Association       2017-present 

Player Representative  
• Serve as Saints leaders on N.F.L.P.A. board of players elected by team to be a voice in the 

union. 
• Meet regularly to discuss and vote on issues affecting current and former N.F.L. players, 

including recently re-negotiating the current Collective Bargaining Agreement and 
navigating through the COVID-19 pandemic.  
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United Way Worldwide       2016-present 

Ambassador 
• Volunteer as spokesperson for United Way Worldwide, lending voice, public platform 

and time to United Way’s mission of community-led and community-based solutions. 

 

Other Experience: 

Linebacker, New York Jets, 2012-2015, 2017 

Linebacker, Cleveland Browns, 2016 

Football Coach Intern, Shabazz High School, Newark, NJ 2014-2016 

Education:  
M.B.A. University Indiana Kelly Business Program.  

B.A. Communications Audio/Video Emphasis: Arkansas State University 
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Joshua Norman 
        
www.linkedin.com/in/joshua-norman-40272a196/  
      
Founder & C.E.O. at E.I.P.T. Investments L.L.C. 
Founder: STARZ24 & S.H.I.E.L.D.1.ORG 
Website: shield1foundation.org / www.STARZ24.org       
    
Joshua Ricardo Norman is an American football cornerback for the Buffalo Bills of the National 
Football League. Former teams were Carolina Panthers and Washington. Joshua is a notable 
global humanitarian with an extraordinary vision for impactful investing and giving in the lives of 
underserved individuals and impoverished families. His compassion for children and youth 
catapulted him into a life of philanthropy. Joshua is an established investor, global 
philanthropist, innovator, and founder of three not-for-profits with 501(c) (3) to ensure 
perpetual philanthropy is his legacy. His generosity and compassion drive his evolving global 
outreach and visionary ventures to invest in distressed economies and communities in need of 
life-sustaining resources. 

Joshua is a Champion for Social Justice, Education Reform, Developing Heroes (children & 
youth), Quality Housing for homeless and families living in substandard housing, food security, 
and health equality. Joshua has invested his time, money, and heart in establishing for-profits to 
finance and fund programs and services that provide disadvantage youth. 

Josh is a global investor, President & C.E.O. of Founder & C.E.O. at E.I.P.T. Investments L.L.C., 
Founder & C.E.O. at JR Norman Equity Firm, Arknet, STARZ24 and Visionary Founder for 
S.H.I.E.L.D.1. He is an Ambassador for Boys and Girls Club of America, serves on various boards 
of directors nationally. He has established a Community Development Center (International) in 
his hometown Greenwood, SC. Josh travels globally in “off season” fulfilling his life commitment 
of “service above self”, global change agent for the purpose of intentional impact investing the 
lives of severely impoverished families, primarily in underdeveloped countries and 
children living in dire conditions in communities across America.  

Joshua completed his basic education in Greenwood, South Carolina. He attended 
Coastal Carolina University. He was honored with an Honorary PhD in Public 
Service. He gained celebrity recognition “Dancing with the Stars” making it to “first 
runner up”. He was given “key to the city of Greenwood” hometown. His greatest 
accomplishment and honor is fathering the “apple of his eye” and the driver for 
his Regal Legacy is his 7-year-old daughter, Imala.  
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Pageant Ferriabough 
 

www.linkedin.com/in/pageant-ferriabough-b256129/ 
 

SUMMARY OF QUALIFICATIONS 
 
Ø Extensive knowledge and experience in Entrepreneurial Training and Development 
Ø Extensive knowledge and experience in small business start-up and development / Business 

Certifications 
Ø Extensive knowledge and experience in N.G.O. & Not-for-profit organization development and 

management  
Ø Franchising and global organization expansion 
Ø Expertise in Enterprise Resource Planning, strategic planning, negotiations, and economic development 
Ø Productive and efficient negotiations with federal/private/international contract procurement process 

and compliance 
Ø Local/State/National/Global Volunteerism  
Ø Gubernatorial and Mayoral appointments for two administrations 
Ø Educational background in business administration, operations management, organization leadership & 

development and Entrepreneurship Development 
Ø  Maintenance as a Prime contractor/subcontractor for private sector 
Ø Global business and operations as well as marketing strategies 
Ø Technical Writing: Grants, Solicitation Responses (R.F.P., RFQ, letters of intent) G.S.A. schedules, Legal 

Documents, Memorandums of Agreement/Understanding process 
Ø Strong Communication Skills: Written & Oral 
 
PROFESSIONAL EXPERIENCE 
 
Ø Solid background in business administration, entrepreneurship, and organization development 
Ø Small business development, management, operations, and expansion 
Ø Extensive experience in primary and secondary global education 
Ø Global project management for education / social service projects, N.G.O. (non -governmental agencies) 

and international negotiations 
Ø Grant writing, Federal/ Private contract procurement and collaborative writing  
Ø Legal structure preparation and filings for not-for-profit and for-profit 
Ø Small Business federal certification preparation and submission process 
Ø Virtual Team Project Management 
Ø Robotics, A.I., Coding and R & D Emerging Technologies 
Ø Public Speaking, webinar/seminar facilitator and classroom / online instructor 
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EMPLOYMENT HISTORY 
 
B.R.U. International Academy& Community Development Center (Founder & Owner) 2011- Present 
Servicing Greater Tulsa with a primary focus on Hispanic families and Hispanic Businesses.  
We provide comprehensive services (e.g. early education, family support 
counseling/transportation/enrichment programs/food & clothes pantry, education and technical assistance 
for small business start-up and certification for procurement of contracts with government/private sector 
contracts.) E.S.L. and job skills training classes / job creation and placement for primarily the Hispanic 
families and the under-served families in the community. The center serves as a small business assistance 
center, outreach services and private primary school for the community. Service locations (Dimona, Israel; 
Toronto, Canada, Kenya, Africa; Netherlands, Denmark, UK, Madrid, Spain and Mexico). 
 
Busine$$’s Resource Unlimited, Incorporated   
B.R.U., Inc - President & C.E.O. 2002-Present 

Ø Enterprise Resource Planning (ERP) 
Ø Leadership Programs for Businesses and Organizations Global Workforce Training and Development  
Ø Federal Contract, Grant and Tender Procurement Process -(proposal development, solicitation 

response, and technical assistance) Global & Domestic Business Matchmaking  and contract 
negotiation Research & Development for Small Business Expansion  

Ø Organization Development Consulting    
Ø Education/Business/Global Economic Consultant & Establishing primary school in underdeveloped 

countries / Rural Oklahoma 
Ø Automated Farming, Robotics, A.I. and Coding  
Ø Quality Control Program Design & Implementation / Quality Assurance Training (ISO: 20001 
Ø Youth Leadership Programs & Internship ( Workforce Development / Talent Recruitment and 

development)  
Ø Small Business and Education Services Certifications   
Ø International primary and secondary education centers establishment and management 
Ø Client Infrastructure and Systems Management /Global Change and Knowledge Management  
Ø Virtual Training /Instructor, Webinars and Project Management in real-time net meetings and 

training sessions and Global & Domestic On-site Evaluations / Assessments 

Bacone College –  
Freshmen & Sophomore – seminar presenter and facilitator 
TRI-Programs – Career Development Teacher (Upward Bound)                                                   1999-2004 
 
EDUCATION 
 
Northcentral University                                                                                                                 2014-present                                                                                                               
Ph.D  Program - Business Administration  
International Business 
 
Walden University – Minneapolis, MN                                                                                         2006-2012 
Ph.D. Candidate:  2013 
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Doctor of Philosophy A.M.D.S. - Leadership and Organizational Change 
International Residencies Completed: 
Santiago, Chile 
Madrid, Spain 
Liverpool, UK 
Rome, Italy (Research Project) Beihai, China & Delhi, India (gubernatorial delegation) 
“Sister Cities”-Research 
 
University of Phoenix- Broken Arrow, OK                                                                                 2004-2006                                                                                                      
Master of Business Administration (M.B.A.) 
 
Northeastern University- Tahlequah, Oklahoma                                                                        1992-2004                                                                      
Bachelor of Science degree in General Studies - Applied Business Administration 
 
Connors State College 
Associate of Science   
                                                                                                                                                           1986-1989                                    
Professional Certifications 
 
Professional Training & Development- University of Tulsa, Directorship of Early Education, Certification 
Global Scaling. Electronics Technician Associations International Trainer/Instructor/Proctor 
 
PROFESSIONAL AFFILIATIONS 
 
Ø Leadership Muskogee Class X 
Ø Leadership Oklahoma Class XXI 
Ø Rotary Club 
Ø Oklahoma for Creativity Board of Directors 
Ø Tulsa Human Rights Commissioner (former) 
Ø Oklahoma State Chamber of Commerce/ Greater Tulsa Chamber of Commerce/ Tulsa Hispanic Chamber 

of Commerce/U.S. Women Chamber of Commerce 
Ø Washington D.C. Conservation Corps Network 
Ø Education Industry Association 
Ø Oklahoma State Academy  
Ø Tulsa Global Alliance 
Ø Electronics Technical Association International 
Ø National Association for Women Business Owners 
Ø Powerhouse School of Excellence - International Board of Directors/ Pretoria, South Africa 
Ø Oklahoma Center for Early Childhood  
Ø National Association for Early Childhood Education 
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Kenneth J. Ferriabough 
www.linkedin.com/in/kenferriabough 

 

Accomplished business leader with a balance of operations and commercial leadership in the aviation 
industry with   20+ years of experience driving revenue and profit growth to achieve bottom line 
results. Strengths in: 

Revenue & Profit Growth Labor Management – Union/Non-Union Manufacturing / Re-manufacturing 

Organizational Development Contract Negotiations Long-Range Strategic Planning 

Financial Modeling ERP Implementation P&L Management 

Multi-site Management Inventory Management Lean Manufacturing 

Maquiladora Management  Global Sales & Business Development Board preparation and presentation 

Achievements 
Business Operations Leadership - P&L leader with significant cost reduction and business 
consolidation experience across different businesses.  Increased sales and improved gross profit:  
sales by 150% at P.G. Technologies, 70% gross profit at Aerox, and 100% increased sales and gross 
profit improvement from -14% to 25% at Chromalloy. 

Team Leadership - Respected leader of creative teams that focus on process reengineering and 
bottom-line improvement.  Cross-functional management style that delivers product development 
and market expansion.  Managed union and non-union organizations of up to 250 involved in 
manufacturing and re-manufacturing activities.  Multi-site management responsibility, including two 
facilities in Mexico.  

Turnaround and Crisis Management – Significant experience in plant consolidation that optimizes 
plant and equipment utilization.  Reduced inventory by $15M.  Led an unprecedented corporate event 
that resulted in a financial exposure reduced from $11M to less than $1M.  Served as primary point of 
contact and successfully managed client relationship with major customer that declared Chapter 11 
bankruptcy. 

Sales and New Product Development - Led sales, marketing and business development for $180M 
region. Expert in technical new product and services development.  Proven ability to drive record-
high marketing campaign response rates and execute successful product launches.  Led a program 
that included the reverse engineering, design and development (P.M.A.) of 12 compressor airfoils.  
Designed and implemented a material exchange program that achieved a 30% increase in part sales. 
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Professional Experience 
PG TECHNOLOGIES, INC       10/2018 – 3/2020 
A joint venture between Praxair Surface Technologies, Inc., a wholly owned subsidiary of Praxair, Inc. 
and G.E. Aviation, focuses on the development, support and application of specialized coatings tailored 
for G.E. Aviation’s current and future engine platforms including GE9X and LEAP engines.   
 

GENERAL MANAGER 
Recruited to provide leadership and management for all operations including nine direct reports.  
Responsibilities encompassed full P&L, engineering, production, quality, safety, customer fulfillment, 
human resources, finance and maintenance.   

1. Increased sales by 150% with increased capacity and process improvements.  

2. Increased operating profit by more than 100% in the first 3 quarters of the year with reductions 
in overtime, materials cost, and other operating expenses. 

3. Achieved highest on-time delivery in the history of the facility at 98% through Gemba walks that 
established and tracked internal and external delivery metrics. 

 

AEROX         11/2017 – 10/2018 
Aerox is a designer and manufacturer of aviation oxygen systems and accessories.   

GENERAL MANAGER 
Recruited to manage revenue growth and product development while directing and controlling all 
activities of Aerox.  Provided strategic and tactical direction, operational oversight and execution to 
achieve business plan objectives.  Four direct reports managed quality, operations, sales and 
engineering. 

1. Increased sales by 60% with process improvements that resulted in increased product 
availability.  

2. Increased gross profit by more than 70% driven primarily by significant cost reductions including 
a reduction in product recycles and rejects.  

3. Led a site rationalization exercise that identified the need to consolidate the 2 facilities into 1 
due to high overhead costs and challenges with the local labor pool.  The consolidation was 
executed with an 80% acceptance of all relocation offers. 

 

GREENPOINT AEROSPACE       1/2017 – 7/2017 
Greenpoint Aerospace is a maintenance, repair and overhaul (M.R.O.) company which also provides 
nose-to-tail repairs, refurbishment and paint services for business aircraft.   

GENERAL MANAGER 
Recruited to provide leadership and management to maximize organizational strengths.  Provided 
strategic and tactical direction, operational oversight and execution to achieve business plan 
objectives.  Responsibilities encompassed full P&L, quality, operations, sales and finance. 

1. Developed sales funnel opportunity review process, improving focus on most promising 
customer development opportunities. 

2. Reorganized sales department improving management, global support and coordination. 
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3. Initiated implementation of Lean principles and G.E.M.B.A. walks. 

 

KPGC, LLC                    2014 - 2016 
A family owned holding company created to pursue different investments.  The most recent investment 
was a franchise in the fast-casual space. 

 
Owner / President – Tulsa, OK   

Full P&L ownership while working with the local leadership team on cost management, team member 
training and development, marketing and customer satisfaction. Finalized the sell of the restaurant in 
May, 2016. 

1. Developed a leadership team and key metrics that resulted in 13% profit improvement. 

2. Created efficiency measures and staffing forecast tools to optimize staffing and improve 
production by 10%. 

3. Implemented improved processes and tracking tools and renegotiated contracts that resulted in 
a 3% improvement in food costs. 

 

CHROMALLOY                    1991 - 2014 
A global $1B technology company providing manufactured and re-manufactured aviation parts and 
advanced repairs and services. Publicly held until 2007, Chromalloy was then acquired by the P.E. firm 
Carlyle Group. 
 

Director of Commercial Operations - Carson City, NV, 2011-2014         
  

Overhauled the commercial operations of Chromalloy’s largest unit, the $180M S.W. region.  Product 
focus was HPT and LPT blades and vanes.  Managed 5 direct reports of sales and business 
development operations including sales/marketing analysis and strategies, business development, 
part sales, and customer support.  

 

1. Concurrently filled position of Plant Manager for $40M, 200+ employee facility in Mexicali, 
Mexico.    Led growth through transfer and consolidation from U.S. based facilities, redesigned 
and reorganized the operations organization.  Five direct reports managed operations, planning 
and customer support. 

2. Managed Maquiladora as Plant Manager while simultaneously managing commercial operations 
for all 5 plants located in 2 countries and 3 states. 

3. Developed key metrics that resulted in operations and process improvement/Lean approach and 
experience that improved sales and marketing. 

4. Negotiated a multi-million dollar bankruptcy settlement with a major US airline going through 
Chapter 11, and served as primary corporate executive (representing all divisions) and customer 
interface. 
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General Manager - Dallas, TX, 2001 - 2010         
  

Full P&L leadership for $40M multi-site parts manufacturing and re-manufacturing business that shipped 
up to 80K parts per month.  Product focus was compressor blades, vanes and stators for most major jet 
engine models.  Managed 6 direct reports covering functional areas of manufacturing, re-manufacturing, 
product development, inventory management, human resources, engineering, finance, sales, customer 
service and environmental, health and safety.  Significant process optimization, change management and 
international responsibilities.  

1. Led extraordinary business recovery after 9/11, downsized headcount from 400+ to 120, 
consolidated business units from 7 to 4, then rebuilt to 240 headcount by 2010 and doubling 
sales from $20M to $40M. 

2. Managed 4 facilities including a maquiladora in Nuevo Laredo, Mexico with more than 100 
unionized employees, and 3 non-union facilities in Dallas. 

3. Managed successful employee engagement and communications during a union push in the 3 
Dallas plants resulting in a unanimous vote by the 140+ employees to maintain a non-union 
environment. 

4. Reduced working capital from 40.63% to 7.84% of sales. 

5. Cultivated business growth through product expansion to include 12 new P.M.A.'s. 

6. Liquidated $15M+ of inventory without compromising the P&L. 

7. Executed multi-million dollar long-term contracts and improved gross profit from -14% to 25%. 

8. Managed a 50% reduction of the average A/R balance from $5M to $2.5M on increased sales 
level. 

9. Led planning for the facility’s closure and transfer of production to Chromalloy’s Atlanta business 
unit. 

10. Transitioned from G.M. position to global sales position as a result of the planned closure of the 
Dallas facility. 

 

Business Unit Manager, 1998 – 2001 

P&L leadership for the $28M airfoils business for multiple engine lines. Multi-site management of 2 
facilities.  Managed 4 direct reports and a total of 100-150 people. Led manufacturing, re-manufacturing, 
and business development including customer visits and support. 

 

Production Leadership, 1991 - 1998 

Started as Production Inspector and was promoted to Production Lead within 1st year of employment.  
Supervised and facilitated all operations for the Stator Department including special processes, heat 
treat, NDT and other processes.  Later promoted to Production Manager and then to Customer 
Service Manager. 

 
Education 
Bachelor of Science in Business, Amberton University, Garland, TX 

Associate of Arts & Sciences, Richland Community College, Richardson, TX 
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Our Vision  

 

“To transform the Six Flags/Jazzland site from a dormant asset to a vibrant multifaceted 
sustainable opportunity for the people of New Orleans, utilizing a combination of non-profit and 
community facilities subsidized by economic growth initiatives.” 

 

We are excited about the opportunity to execute numerous initiatives for the specific purpose of 
community betterment.  With Kiernan-West’s deep background in industrial and commercial 
development (over 30 years) and the SHIELD 1’s commitment to building community resilience 
around food access and security, we will develop the Six Flags/Jazzland property with For-Profit 
logistics providing the economic bandwidth for the Non-Profit initiatives like community-based 
farming and fisheries. As you will see in the Case Studies below, Kiernan-West has over 25 years 
of experience building logistical sites, providing local employment across the U.S. and Canada. 
The specifics of how and what we execute for New Orleans is still being researched as we want 
to make sure what we execute reflects the values and needs of the community. We are anxious 
to work with all local stakeholders to develop and refine the project VISION.   

Our broad fundamental approach of the VISION is utilization of a combination of economic 
growth through job creation (such as a creation of a distribution center) with non-profit 
initiatives focusing on food security, allowing for the privatization of job creation components to 
subsize the project infrastructure, entitlement and land.   

If awarded, we expect to enter into a Cooperative Endeavor Agreement to initiate due diligence. 
Under the CEA, we will contract and fund initial standard due diligence.  ALTA/Topographic 
Survey, Geotechnical Investigation, Environmental Assessment and Engineering Feasibility 
Analysis are the fundamentals utilized to examine financial feasibility and to design the strategic 
approach to any project.  

Also, during the CEA period we would engage and develop numerous master plans formulated 
by interaction with our business relationships and local stake holders. This process is expected 
to continually evolve as we move forward, but initial efforts will be the basis on which we run 
physical and financial analysis and to develop a timeline and to identify critical components.  

The utilization of Kiernan-West (KW) as master developer will bring the necessary technical 
competency to execute the project for both Parcels.  Well versed in the entitlement process and 
engineering components of larger parcels, KW will initially focus on the design and construction 
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of infrastructure for the project. KW has over 30 years of experience with a team of 
knowledgeable members who each hold strong abilities in all steps of the development process.    

Our initial attempt in developing our VISION is the integration of three basic components.  

 

1-Non-Profit 

The most important goal of the project is utilizing Drew’s S.H.I.E.L.D. 1 initiative to execute his 
VISION for the property.  Drew intends to develop many components, some of which include 
Urban Farming, Health, STEAM, Sustainability, Food Preparation and Career Training.     

We have also discussed very broad stroked initiatives as well such as community areas for 
gathering, entertainment, ghost kitchen and business ownership opportunities. Drew’s VISION is 
to utilize the Urban Farm as the base element, then weave other related beneficial elements into 
the project.  The non-profit component may grow and develop as opportunities and ideas 
present themselves.  The growth will be planned to accommodate his evolving VISION, 
continually collaborating with all stake holders and the City.    

 

2-Economic Growth 

The VISION we would like to pursue is to develop a campus of various buildings and product 
types for many segments of job opportunities.  Although we are planning the subsidy of the 
initial development costs for the non-profit, it is key that this component will be approached in 
the same fashion as other private enterprise.  We will need to generate compelling returns in 
exchange for capitalization and execution.   

Kiernan-West is very well versed in logistics, distribution and warehouse companies.  KW builds 
projects for long term investment for national clients.  This is a key component within the 
VISION, keeping continuity with the stakeholders and non-profit partner long term.  Logistics 
will be the key anchor for the project.   

As we masterplan we do think there are opportunities associated with the interstate, primarily 
with food service.  Although we will need to focus on the economic viability of any tenant, we 
will try to utilize as many concepts as possible that are in concert with Drew’s desire for healthier 
initiatives.  24/7 convenience store and gas service centers do not meet our initiatives. 

An opportunity may exist for a section of the campus to be developed into a Tech Campus.  
Along with compelling rents and incentives for traditional Tech companies, we feel the 
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momentum of the Urban Farm and surrounding diverse biological environment may attract 
related Tech companies and could bring in external research dollars over time.  We feel 
integrating these types of opportunities will significantly enhance the quality of life in the 
surrounding communities. 

 

3-Public Private Partnership 

Entitlement of any property takes a partnership approach.  Navigating the process with 
transparency and collaboration has been a big part of the fundamental success of Kiernan-West.  
The development of especially difficult parcels has been a challenge that the company relishes 
with the result being that all parties, both public and private, are proud of the end result.    

The fundamental objectives discussed will also lean on economic incentives offered by local, 
State and Federal agencies for subsidy.  All companies’ site selection starts with the fundamental 
cost of their facilities.  Utilization of incentives creates the platform for compelling rents.  Drew’s 
VISION is to be deliberate in selection and pursuit of our economic partners.   

We have entered in preliminary discussions with local counsel to discuss the process and 
opportunities for incentives.  We would like to partner with the City’s Economic Development 
team to further discuss this fundamental approach.  The Brownfield Grant for demolition is an 
example of an incentive that will greatly assist in the economic viability of the project.   

 

In Conclusion 

We look forward to a true partnership as we create and execute our Public/Private VISION.  We 
feel we are uniquely qualified in all elements of a very exciting and compelling project.  Or initial 
design of our VISION is meant to demonstrate our qualification and will lead to the subsequent 
steps in moving the project forward.    
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QUALIFICATIONS 
 

 

Kiernan-West New Jersey project site before and after 
photos.  
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Case Study #1 

 
Case Study #1 

Porete Avenue Redevelopment Zone (the “ Zone”) 
46.3 acre facility (the “Project”) 

North Arlington, New Jersey 
  

Our client is one of the largest freight companies in the U.S.  Their most critical strategic need in 
2015 was a facility to replace its Newark facility, which was structurally failing.  A 46.3 acre site 
located in the Zone was the solution, Kiernan was the selected preferred developer. The Zone was 
formerly the site of Bethlehem Steel adjacent to a New Jersey Meadowlands landfill, which a prior 
developer had remediated and capped.  Kiernan worked with the Borough of North Arlington 
Economic Development and Redevelopment Agency.  In addition to building permits, the Project 
required: 

● Amendment to the Porete Redevelopment Plan 
● Accommodation of a FEMA floodplain  
● Council approved zoning and development agreement 
● Mitigation of historic flood issues due to water surges from the tidally influenced 

Hackensack River 
●  Wetland delineation and mitigation 
● Flood plain improvements requiring a CLOMR and LOMR from FEMA 
● Wetland impacts permitted with Army Corps of Engineers using Nationwide 

Permit Numbers 7, 14, and 18 
● Floodplain impacts permitted through New Jersey DEP 
● Coastal impacts permitted through a Waterfront Development permit with New 

Jersey DEP 
● Relocation of a municipally owned sanitary sewer and easement, which required a 

robust dewatering program given its depth below groundwater 
● Relocation of 75-year-old water main under the proposed bridge, including 

design and permitting of a pile supported foundation.   
● Subgrade improvement consisting of surcharge and structural fill 
● The installation of rigid inclusions under the building pad to strengthen soft 

subsurface clays 
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● NJDOT approval/construction of a signalized interchange at Porete 
Avenue/Belleville Turnpike 

● A structural bridge over a tidal stream for access to the Belleville Turnpike 
● Dedication of land to the Borough and construction of a new public road to 

improve access to other properties in the Redevelopment Zone. 
● Construction of an environmental cap and obtaining the closeout documentation 

from New Jersey DEP  

  

The project was entitled and completed in just over two years. Langan Engineering was the Civil, 
Geotechnical, Traffic, and Environmental Engineer.  RC Anderson Construction Inc. was the 
General Contractor.   
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Case Study #2 
 

Case Study #2 
Military Compatibility Zone (the “ Zone”) 

79.36 acre facility (the “Project”) 
Phoenix, Arizona 

  

Our client is a major U.S. freight company whose new strategically located HUB will augment its 
national freight network, located on Camelback Road and the newly constructed Loop 303.  The 
project is currently under construction and developed by Kiernan-West. The $62,000,000 project 
is financed by the private equity of the principals of Kiernan-West, along with traditional bank 
financing provided by UMB Bank.  The project is located on the defunct Falcon Golf Course, 
located immediately adjacent to Luke Air Force Base.   

The overall project comprised of 158 acres, which the client project and Kiernan-
West is providing all infrastructure for, will have an annual economic impact of 
$266.6MM, provide for 2,094 primary and secondary jobs, and provide annual 
wages of $100.5MM once completed (see Appendix #A).  

  

 In addition to building permits, the Project required: 

● LEED certification, the largest LEED certified facility in the FedEx Freight national 
network 

● Discretionary jurisdiction approval of Zoning/Military Compatibility Permit 
● Discretionary jurisdiction approval for a Site Plan Application by Maricopa County 
● Project review by Luke Airforce Base, with necessary letter of support 
● Federal FAA approval 
● Annexation into Liberty Water District 
● Extension of the CC&N and Arizona Corporation Commission approval for service 
● Public Sewer and Water extensions 
● Historical Fissure investigation and mitigation 
● Flood Plain Improvements requiring a CLOMR and LOMR from the Army Corp of 

Engineers 
● 100% detention requirement by Tenant for 200-year storm event 
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● The City of Goodyear’s approval/construction of a signalized interchange at 
Camelback Road 

● Structural Bridges for two curb cut locations on Camelback Road over the 
Camelback Wash 

● Public improvement of Camelback Road to full cross-sectional ultimate 
alignment, from its two-lane current condition 

● Participation in off-site traffic impacts to current public improvements 
● Inter-governmental agreement between three adjacent jurisdictions for 

dedication of ROW and construction of public roadway improvements. 

  

The project was entitled in just under one year and will be completed in the 4th quarter of 2021.  
The project provides significant economic impact to the area by converting a dormant asset into 
jobs and economic growth.  
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RESUMES 
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Kiernan-West 

“Kiernan-West, LLC is a partnership between families led by CEO Kevin Kiernan (see bio 
below) that have come together for a mutual purpose: to build long-term cash flow 
through real estate acquisition and development and to fulfill their philanthropic 
endowment.” 

Kevin Kiernan 

CEO, Kiernan-West/Development Principal  
Kevin and Patricia Kiernan founded The Kiernan Companies in 1995, a real estate development company 
focused on build-to-suit development.  Prior to TKC, Kevin worked for Western Underground, an Auburn, 
California based grading and underground company owned by his father, Charles Kiernan. Growing up, 
Kevin took an interest in watching the company’s work and participating in many aspects—from the water 
boy to operating survey equipment. Kevin’s skill set evolved into site permits and entitlement, working 
closely with the civil design elements and complicated jurisdictional approvals.  The company began 
investing and developing residential subdivisions, which allowed Kevin to begin working in all aspects of 
real estate development. 

The first major project for TKC was a commercial interchange in Green Valley, Arizona.  Kevin acquired 
property from the Resolution Trust Company following the Savings and Loan crisis from 1986 to 1995.  
Kevin constructed and owned a Holiday Inn Express, Burger King, home improvement center anchored by 
Sears, a restaurant, and apartments.  In addition, he sold parcels to Dairy Queen, Union 76, a Ford 
dealership, and a car wash operator. The momentum created led to numerous build-to-suit opportunities.  
Projects were completed for Del Taco, Office Max, ITT Technical School, several multi-tenant office 
buildings, and local restaurants.   

In 1996, Kevin was issued an RFP by America Online for 
a 50,000 square foot call center and was awarded the 
project.  Kevin was asked to do three additional AOL 
buildings for additional call center and software 
development, launching the Williams Center 
Technology Campus in the heart of Tucson.  Working 
closely with the City over 400,000 square feet 
developed for companies including FedEx, NCS 
Pearson, Dunn and Bradstreet, University of Phoenix, Aristocrat, and ancillary food components.  The 
buildings were revolutionary with raised floors, redundant fiber, VAV cooling systems, backup generators, 
soft walls, modular furniture and switch rooms with FM200 fire protection and redundant Liebert cooling 
systems. 

Subsequently, Kevin was asked by FedEx if he would develop national distribution centers completing the 
first project in the San Francisco bay area—a building Kevin and Patricia still own.  In 2010 a partnership 
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was formed with Mary and Gary West called Kiernan-West, with the specific purpose of creating a 
portfolio of assets as an endowment for the West’s foundation and the Kiernan’s family trust and 
charitable fund.  The company has been involved in projects nationwide and is one of the largest privately 
held owner of Freight assets in the country.   

Kevin has frequently been asked by major freight and logistics providers to handle projects that are very 
difficult in nature.  Projects that are then owned by Kiernan-West long term, with their financial capability 
to invest more capital into retrofits and expansions as operational needs change. Key reasons major 
clients have maintained over twenty-year relationships, along with on time and on budget quality focused 
performance. In addition, Kevin had developed retail power centers in 2004-2007 anchored by Home 
Depot and Lowe’s Home Improvement.  A complete list of clients Kevin has worked for is attached in 
Appendix B. 

Kevin and Patricia have raised four children, and now have two grandchildren with another on the way.  
Kevin and Patricia sit on the Johns Hopkins Urological Cancer Advisory Board and have partnered with 
Hopkins on cancer research for early detection of urological cancers.  Patricia is involved with Telluride 
Food Bank, Angel Baskets, Imagination Library and is a past president of the Rotary Club of Telluride.  

 

Drew Brees 

Partner/Development Principal  

Please see resume earlier in this document.  

 
 

Additional Partner 

Partner/Development Principal  

We have identified a local minority investor to bring into the partnership.  

 

Mike O’Brien 

Chief Operating Officer, Kiernan-West 
Mike is Kiernan-West’s COO and brings over 25 years leading operations in technology, medical and 
logistics corporations.  He has held Vice President and above roles in two Fortune 500 companies and has 
a passion for building high morale, customer-centric organizations.  Mike has a MS in Industrial 
Engineering and a BS in Systems Engineering, both from the University of Arizona.  He and his wife 
Andrea live in Phoenix, Arizona and are passionate supporters of multiple disability related organizations. 
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Marc Harper 

Chief Financial Officer and Board Member, Kiernan-West 
Marc is CFO and a board member for Kiernan-West. Marc joined West Partners in 2010 and prior to 
joining West Partners he managed the Deloitte Tax’s Private Client Services practice in Orange County. 
Marc was also previously a Managing Director of myCFO. He is a member of the American Institute of 
Certified Public Accountants, American Bar Association, and the California Society of CPAs. In addition, 
Marc sits on numerous charitable boards in both Orange County and San Diego County. Marc has a B.S. in 
Business Administration with an option in professional accountancy from California State University, Long 
Beach and a J.D. from Western State University College of Law. 

 

Lindsay Kiernan 

Director of New Business Development & Charitable Giving, Kiernan Companies 
Lindsay has been with the Kiernan Companies since 2018. She manages communications and initiatives 
for new business developments and charitable giving. She personally runs outside fundraisers for causes 
such as women’s health and theatrical endeavors for new artists. In theatre, Lindsay has worked in Non-
Profit Special Events, commercial producing, and as a manager on two touring Broadway productions. She 
runs her own producing company, Coddiwomple Productions, which has been involved in Tony Award 
Winning shows. She has degrees in English and Creative Writing from Johns Hopkins University. 

 

Gerald Noble 

Director of Construction, Kiernan-West 
Gerald is Kiernan-West’s Director of Construction. Prior to joining the team, Gerald worked as a General 
Contractor for The Kiernan Companies.  Gerald’s previous experience includes 22 years at Olaf Anderson 
Construction Company, a design-build general contractor, managing turn key projects from the first 
phone call, through construction, warranty and service.  Project experience includes medical, retail, office, 
warehousing, automotive and cold storage.  Gerald prides himself on repeat business through the 
building of trust with customers, contractors and subcontractors. 

 

Greyson Zehnder 

Director of Project Management, Kiernan-West 
Greyson heads Kiernan-West Project Management focusing on project entitlement and pre-construction 
activities.  Previously, Greyson worked for WESTliving where he managed entitlements, new construction 
and capital improvement projects across West’s seniors housing portfolio, which sold to MBK Senior 
Living in 2018.  Greyson has a B.S. in Business Administration from the University of San Francisco with an 
emphasis in International Business.  
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Rachel Wandler 

VP of Accounting, Kiernan-West 
Rachel Wandler is currently VP of Accounting for West Development, LLC, a position she has held for the 
last 9 years. Prior to joining West, Rachel had 15 years of accounting experience with a variety of industry 
knowledge including gaming, hospitality, construction, senior living and technology.  She also has many 
years of acquisition and development experience in senior housing.  Rachel began her career in corporate 
accounting at Toshiba.  She then worked in the Private Wealth Group at Deloitte where she prepared tax 
returns for 7 years. 

Rachel credits her parents for instilling a strong work ethic.  She believes in leading by example and full 
transparency in her work product.  She enjoys the challenge of identifying and solving problems and 
utilizing technology to streamline work efficiencies. Rachel is a California native, enjoys gardening, and 
being outside in her free time with her four dogs.   

 

Pat Brown 

Design and Technical Conformance, Kiernan-West 
Pat provides 42 years of architectural experience after graduating from the University of Arkansas School 
of Architecture. Prior to retirement, his greatest achievement was his 29 years working for a Fortune 500 
transportation company where he served as Corporate Architect, Sr. Manager, and Managing Director of 
Facility Design and Construction. Working closely with leadership he developed facility design and 
specification standards that still exist today and also helped to transform the public imagine of 
transportation facilities. During his tenure he was responsible for the design and construction of corporate 
office buildings, approximately 290 individual cross dock freight facilities, 75 shop maintenance facilities, 
fueling facilities, learning centers, and corporate aircraft hangers. Projects ranged throughout all 48 
contiguous states, Canada, and Mexico. 

Pat Brown Architect, PLLC is an architectural firm providing consulting services specializing in the design 
and construction of cross dock terminals and other project types.  Those capacities include design 
services, writing of specifications, construction inspection services, and contract administration. 
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Letter of Reference #1 
Leonard R. Kaiser 

143 Canterbury Avenue 
North Arlington, NJ  07031 

201-394-7522 
 
February 22, 2021 
 
 
Chief Procurement Officer 
City of New Orleans 
1300 Perdido Street, 4W07 
New Orleans, LA 70112 
 
                                                                                  Re: RFQ NO. 961 
        
To Whom It May Concern: 
 
My name is Len Kaiser, former Mayor of North Arlington New Jersey for 20 years.  I am writing this letter 
of reference for Kevin M. Kiernan and Kiernan West, LLC.  I had the pleasure of meeting Mr. Kiernan in 
June of 2015 when he started the entitlement process on the 38 Porete Avenue project, a 45.6 acre build 
to suit for FedEx located in the Borough of North Arlington.   
 
The project was in the Porete Avenue Redevelopment Zone in the Meadowlands landfill of New Jersey, 
on a brownfield site previously occupied by Bethlehem Steel.   At the time, I was engaged by the Borough 
as Economic Development Planner and Redevelopment Consultant to facilitate development in the Zone.  
I worked closely with specific developers that would be willing to navigate all agencies, Federal, State and 
County, for the Economic Development of the Porete district primarily in developing jobs and property 
tax revenue.  
 
The Porete area was subject to significant challenges, every difficulty imaginable, associated with land 
development, including numerous Federal and State agency permits.  As an example, the area required 
construction of a new interchange on the Belleville Turnpike.  The land was also a landfill with extremely 
poor soils conditions.  All the challenges required significant expertise to navigate both the entitlement 
and build process. 
 
Mr. Kiernan proved to become a trusted partner of the Borough and completed the FedEx facility and it’s 
employment opportunities later in 2017.  I found Mr. Kiernan to be an extremely knowledgeable and 
competent individual, who obviously possessed the skills, expertise and experience to deal with very the 
difficult task of transforming the Bethlehem Steel site into a viable ratable and job producing reality.  
Developing property in the State of New Jersey is not for the feint of heart. 
 
Dealing with the many regulatory agencies and coordinating the receipt of the approvals required of each 
is a formidable task.  A task that Kevin patiently and diligently performed with the highest level of 
professionalism and integrity. 
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Page 2                                                                                                                                        City of New Orleans 
 
 
 
Bottom line, that as a result of Kevin’s effort this monumental task was accomplished within two years 
and the FedEx facility is thriving.  In fact, this project has helped to spur additional development in the 
entire Porete Avenue Redevelopment Area. 
 
Without hesitation, I would respectfully suggest to you, that you could find no one better than Kevin 
Kiernan and his affiliated companies to oversee, build and successfully complete your project. 
 
I would welcome discussion of my experience with Mr. Kiernan.  I can be reached at 201-394-7522.    I 
wish you good fortune with the project and again, highly recommend Mr. Kiernan and his affiliated 
companies to you. 
 
Very truly yours, 
 
 

 
 
Leonard R. Kaiser 
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Letter of Reference #2 
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DISADVANTAGED BUSINESS PLAN 
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Our Plan 
 

The Development Team commits to the 35% goal for the disadvantaged business participation 
in every phase of the project to the greatest extent possible utilizing the SLDBE and LAUCP. We 
will employ our best efforts to maximize DBE participation throughout the development and 
project implementation. 

We will employ an experienced DBE Coordinator to lead this effort and work closely with the 
City’s Office of Supplier Diversity Office to ensure full compliance with the project’s goals and 
program. 

Our DBE Engagement Plan includes targeted outreach to the businesses certified by the State 
and Local Disadvantaged Business Program and LA Unified Certification Program. This will 
include (but not limited to) direct contacts, outreach events, past performance reference checks, 
referrals, and coordinated engagement with other small business groups involved in providing 
opportunities and coaching to DBE’s. Our initial focus will be on companies that have performed 
well on previous projects, with a sizable focus on engaging DBE’s subcontracting with the City of 
New Orleans for the first time. 

We will engage programs and businesses that have used companies in the database to 
determine how to leverage participation in this project. Programs such as SBA, WBEC South, LED 
Veterans Initiative, Hudson Initiative and similar programs. The DBE Coordinator commits to a 
comprehensive training of all DBE firms participating on necessary back-office matters, 
especially the City of New Orleans’ Business to Government Compliance Software and other 
compliance measures to assure efficiencies in all aspects of the project.  
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APPENDIX 
 

I. Appendix A…………………………………………………………………………………………….….48 

Appendix A is an economic analyst of the Arizona Kiernan-West project.  

II. Appendix B…...………………………………………………………………………………….………..60 

Appendix B is a list of all the clients with which Kiernan has worked. 
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